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"We don’t manage facilities. We fix systems."

ABOUT

27+ years of executive operational leadership across juvenile justice, behavioral health, workforce 

development, and human services. Founded by Ken Rochelle, a nationally experienced executive who has led 

and stabilized complex public service environments across 6 states.

CORE PRINCIPLE
"The system isn’t broken. It was never built."

WHAT WE DO (NOT traditional consulting)

Operational stabilization & systems engineering Behavioral stabilization frameworks

Workforce accountability & staff culture transformation Compliance protection (PREA, CRIPA, DOJ response)

Executive leadership development Real-time data-driven operational dashboards

Family restoration & youth transformation

7 CORE DIVISIONS
Juvenile Transformation Human Services Operational Engineering

Family Restoration Workforce & Economic Mobility

Executive Leadership & Consulting Compliance & Risk Reduction

Digital Operational Systems

13 PROPRIETARY FRAMEWORKS

STABLE™ RESET™ TRUTH™ FAMILY SHIELD™ COMPLIANCE 
SHIELD™

IFS COMMAND™ INSIGHT™ STRIVE™ RISE™ ANCHOR™

LEAD™ SHIELD™ IFS OS™
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ENGAGEMENT MODEL

01 Phase 1: System Assessment & Stabilization $25K – $250K

02 Phase 2: Operational Engineering $150K – $5M+

03 Phase 3: Implementation Support $10K – $100K+/month

KEY DIFFERENTIATOR

Eligible for funding through Title II OJJDP Formula Grants.

CONTACT

Ken Rochelle
Founder & Executive Operational Engineer

lionheart.us7@gmail.com

lionheart-ifs.polsia.app
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