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THE PROBLEM

Schools are overwhelmed. Behavioral crises. Suspensions 

stacking up. Staff burnout at record levels. Families 

disconnected from the process. Reactive approaches have 

not worked — and the data proves it.
THE LIONHEART MODEL

A prevention-first system built by a practitioner with 27+ 

years running these environments. Four pillars — Structure, 

Support, Leadership, Restoration.

4 CORE PILLARS

STRUCTURE SUPPORT

LEADERSHIP RESTORATION

WHO THIS SERVES

Students with behavioral challenges

Youth affected by trauma & instability

Students at risk of suspension / expulsion

Youth exposed to gang involvement or violence

Disengaged students and families

WHAT YOUR SCHOOL GETS

Staff training in early behavioral warning recognition & de-escalation

School culture & climate stabilization

Student leadership development pathways

Athletic & coaching leadership transformation

Family engagement & restoration systems

Violence prevention & intervention framework

Data-driven measurement & accountability

SCHEDULE A CONVERSATION

lionheart.us7@gmail.com
206-661-1813

Not a consulting firm. We build the system.  |  lionheart-ifs.polsia.app  |  lionheart.us7@gmail.com
27+ years operating juvenile justice, behavioral health & human services systems across 6 states


