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THE PROBLEM

Schools are losing the fight — and the fight is getting 
harder.

2.7M
Students suspended annually

150K
Expulsions per year

3.5×
Higher dropout rate for suspended 

students

80%
Juvenile justicec¥‰æs preceded by school 

discipline

THE OLD APPROACH

Suspension. Expulsion. Reactive crisis response. These approaches push youth out of school and into the justice system — at 

enormous cost to the district and to families. They have not reduced behavioral incidents. They have transferred the cost.

THE LIONHEART APPROACH

Prevention-first. We stabilize the system before it fails the student.

THE LIONHEART SCHOOL STABILIZATION MODEL™ — 4 PILLARS

STRUCTURE

Clear, consistent systems and 
accountability frameworks that 
create predictable, safe 
learning environments.

SUPPORT

Proactive behavioral and 
emotional resources — before 
a crisis, not after one.

LEADERSHIP

Embedded training for 
administrators, staff, and 
student leaders to sustain 
cultural change.

RESTORATION

Accountability paired with 
healing — repairing harm and 
reconnecting youth to school.

OPERATIONAL CREDIBILITY

27+ years operating juvenile justice, behavioral health & human services systems

Led operations across 6 states — WA, TX, AR, LA, OH, MI

28+ facilities managed, $90M+ in operational budgets

Not an academic. A practitioner who has run these environments.

Ken Rochelle
Founder & Executive Operational Engineer, LionHeart IFS Institute

Not a consulting firm. We build the system.

lionheart.us7@gmail.com  |  206-661-1813  |  lionheart-ifs.polsia.app
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WHAT WE DELIVER

8 Core Service Areas

01
Early Behavioral Warning Recognition
Data-informed systems to identify at-risk students before 
behavior escalates.

02
De-Escalation & Crisis Response
Staff training and rapid response protocols for behavioral 
incidents.

03
School Culture Stabilization
Whole-school climate transformation to reduce conflict and 
build safety.

04
Athletic & Coaching Leadership Development
Leveraging athletic programs as vehicles for student 
leadership and discipline.

05
Student Leadership Academy
Structured pathways for students to model and lead positive 
behavior change.

06
Family Engagement & Restoration
Reconnecting families to the school as partners in student 
success.

07
Community Integration
Tying school resources to community services for wraparound 
student support.

08
Violence Prevention & Intervention
Evidence-based frameworks to reduce violence risk and 
protect school environments.

WHERE THE MODEL WORKS

Traditional Public Schools Charter Schools Alternative Education Settings

Athletic Departments Community Centers Juvenile Justice Liaisons

SCHEDULE A CONVERSATION

lionheart.us7@gmail.com
206-661-1813

"Not a consulting firm. We build the system."

OUTCOMES LIONHEART HAS DELIVERED

Reduced behavioral 
incidents

Lower suspension/
expulsion rates

Improved staff retention Stronger family 
engagement

Not a consulting firm. We build the system.
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